Oroville Housing Authority Monthly Meeting Agenda
Thursday Jan 16, 2025 at 5:15PM

CALL TO ORDER:

ROLL CALL: Gary DeVon Peggy Shaw Susan Speiker
Ben Peterson Linda Sleater

Members of the Public/staff:

PUBLIC COMMENTS:
CHAIR COMMENTS:
COMMISSIONERS COMMENTS:

APPROVAL OF AGENDA AND PRIOR MONTH MINUTES
Motion — Discussion — Vote

o December Minutes

o OHP 2025 Budget (to be adjusted in June of 2025)

OLD BUSINESS/FINANCE REPORT:
Motion — Discussion — Vote
e Approval of Bills, Payroll and Communications
o Check Runs with vouchers for Dec 2024 OGA OHA OHP OOA SIM
o Check Runs with vouchers for Nov 2024 OHP____
o Verify and Sign Destruction Certificate for all blank checks from the closed OOA operating account

e Financial Report — Heather
o Bank reconciliations from the operating accts for Dec 2024
o Current bank account totals for Dec 2024

New Business:
e Attempted fraud on OOA account
e OGA, SIM, and OTP Budget to be completed for 2025 by the end of Feb
e Hiring a tax pro from Omak to complete our 2024 taxes (To be completed by Jan 31, 2025)

Discussion
e Executive Director’s Monthly Report.
o Kelley Create Printer Update

A. Properties Reports:
o Oroville Gardens Apartments
o Unit 22 Fire Restoration Update
o Unit 207 Flip update
o Unit 203 possible eviction in 30 days
o Unit 202 Cancelation of extended guest permission
o Similkameen Park Apartments
o A07 vacancy (2bd TH)
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o Oroville Harvest Park
o Reopen in March
o Reservations are in. We are adjusted worker placement to accommodate as many as
possible. We may have to turn away approx. 100 workers this year our 94 beds are
already reserved from March thru Nov.
o Oroville Triangle Park
o 2 RV spaces vacant
o Tiny Home vacant pending Soil Testing

B. Development Report:
o Oroville Orchard Apartments
o OHA Shop
o OTP CUP (pending Soil Testing)

C. Office/HR Report:

e Heather has been working on 2024 expenses and properly allocating our funds.

o I am still working on creating the missing vouchers. I am doing this as time permits and it has
proven to be a much bigger task than expected.

o I was able to submit requests to RD for OHP and OGA Reserve funds to be allocated to the
Operating accounts to reimburse for invoices paid in 2024 before submitting the budgets. Some
have been approved, some denied, others are still pending.

o The same will be done for each of our Credit Cards. However, the files are incomplete. ED must
first get all missing statements and create vouchers for all the charges. I am still working on this.

o Our Home Depot Card file was incomplete as well. ED has printed all statements and invoices and
is working on creating vouchers, then the same can be done for it. I am still working on this.

OHA has been reimbursed for Paychex fees from all the properties expect for OGA, I am waiting to
transfer funds from Reserve to Operations.

I have prepared vouchers for the other vendors that throughout 2024 OHA operations had been paying
that should have come from multiple properties. I was not able to complete by Dec 31, 2024, as I had
hoped, but it will be done by the end of Jan 2025.

I am still calculated the back pay for the wage increases for the Property Manager and the Maintenance
Manager. I have Victors almost done and will start on mine once that is complete.

I am going to begin to catch up with our reporting to WBARS as soon as possible, We are currently about
3 years behind. I believe I know who I can reach out to for assistance with this.

Next Meeting — Feb 20, 2025 @ 5:15PM
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