Oroville Housing Authority

Monthly Meeting Minutes

The Board of Commissioners of the Oroville Housing Authority was
called to order at 5:31 PM

Commissioner’s Present: Gary DeVon, Peggy Shaw, Linda Sleater

Commissioners Phone In: Susan Speiker,

Commissioners Absent: None

Staff Present: Heather Rodriguez, Victor Rodriguez, Anita King

Public Present: none

Approval of December 19, 2024, Minutes: Linda motioned to
approve the minutes Peggy 274 all in favor, Gary passed the
motion.

Finance Report: vouchers & bills were reviewed and approved by
Gary DeVon, Peggy Shaw, Linda Sleater and Heather Rodriguez.

» Oroville Garden Apartments
12/03/2024—12/24/2024 Check# 3759-3768
Approved by Linda Sleater, Peggy Shaw and Heather Rodrigquez

> Oroville Housing Authority
12/03/2024-12/24/2024 Check# 6105-6113
12/03/2024-12/24/2024 Miscellaneous Payments
Approved by Gary DeVon, Peggy Shaw and Heather Rodriguez

> East Oroville Harvest Park
12/03/2024-12/24/2024 Check# 2801-2808
12/11/2024-12/20/2024 Miscellaneous Payments
Approved by Gary DevVon, Linda Sleater and Heather Rodriquez

» Oroville Orchard Apartments
12/03/2024-12/24/2024 Check# 3018-3026
12/19/2024-12/25/2024 Miscellaneous Payment
Approved by Linda Sleater, Gary DeVon and Heather Rodriquez

Similkameen Park Apartments

12/03/2024-12/24/2024 Check# 4561-4569
Approved by Linda Sleater, Peggy Shaw and Heather Rodriguez

\7

PG. 1 OHA BOARD MEETING JANUARY 16™ 2025




0ld Business:

R/
A X4

K/
°®

3

S

o,
%®

e

S

3

AS

3

%

Insurance is UpToDate

Linda Schwilke is interested in joining the board of
commissioners.

OHA still has credit from the City of Oroville.

Oroville Garden Apartments still has 4 vacancies, 2 are
required by R.D. to be brought up to UFAS standards. They are
going to be fully Handicap accessible.

Kelly Create — OHA is on a contract until the end of 2025.
Greg has two printers ready and waiting for OHA.

Unit 22 Fire - unit is fully completed, and tenant is home.

Unit 207 K-Three needs 50% down $4809 to start work. The
final payment will be paid after the work is completed.

SIM A(Q7 is vacant. The tenant that moved out was section 8§.
The unit was left in unacceptable conditions. We couldn’t
enforce hoarding during our regular unit inspections because
the tenant kept things very organized. We couldn’t see the
damages caused by smoking in the unit until it had been
emptied. This was reported to section 8§

As soon as the wait list opens for section 8, and we have
applications in the office for tenants to apply.
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Fraud alert - Attempted fraud using the OOA account. It was
determined that this hadn’t been going on very long. OHA’s IT
Tech said the second authentication was turned off on the ED’s
computer. ED & tech guy were under the impression that it was
protected. ED will be in contact with the Attorneys to see
what's required to notify tenants of the possible data breach.
Susan would like ED to check in with Nancy and to cover all
her bases and be proactive. We have a new attorney that was
referred to us from Nancy of the Okanogan Housing Authority.
OOA has closed the account and opened a new one. Gary DeVon
approved this, and Susan agreed ED will be working with Helen
about new checks. The old account was closed right away thanks
to proactive work with Umpqua staff, Gardinier Tech, and ED!

ED will be working with a CPA for the taxes to be done. The
grant that OHA obtained recently may be used to pay for some
or all of the expenses.

OHA deposits and balancing accounts. ED is working on
reimbursing OHA for fees and other monthly expenses that
should have been split between properties.
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Reserve Allocations. So Far Oroville Gardens transferred
$20,475.00 from Reserves to Operations and OHP transferred
$7,155.00 from Reserves to Operations. Some requests for
transfers are still pending.

Reviewing proposed budgets that ED and Jeanne Allen (RD Rep)
have been working on. There will be a midyear Budget review in
June. OHP 2025 budgets was approved, Gardens is pending, and
sim is being worked on, we will be working with Nancy at
Okanogan Housing; for assistance with the Budgets.

OGA 201. Still getting tenant reports regarding his extended
guest and will be evicting guest - Susan agreed that it is
wise to be slow and methodical regarding tenant landlord laws.
OGA unit 20 tenant was served a notice to pay or vacate and
paid their rent.

OGA unit 15 - tenant was evicted and family agreed to this.
The unit was recently flippedy and her unit only needs a
surface cleany

OGA unit 203 Possibility of eviction Anita has prepared the proper
paperwork. Tenant has had multiple lease violations for non-payment
of rent and other issues.

OHA credit card and past expenses are still being worked on.
ED is focused on current issues. With no vouchers, receipts,
or purchase orders it is taking a lot of time to get these
records in order.

ED stated that in the future when something is coming from
reserves A voucher will be created along with a reserve
request form, so they are together. RD said that you cannot
send multiple requests over at once, you are supposed to send
them over as they are needed and getting done, ED said she was
working till 2 am in the office getting requests and budgets
done for RD to meet the deadline. ED stated that OHA started
off Jan 2025 with reserves and budgets submitted to RD.

ED is still working on the back pay for Victor. Paychex and
the timesheets are a bit different, so ED is working with
Paychex to make sure Victor is getting paid properly and
trying to figure out back pay,

ED stated that she may be submitting payroll differently
because on the past reports wages are separated by properties
When ED was trained on paychex it wasn’t divided by property
it was by person, so ED will reach out to paychex to fix the
mishaps for 2025 and go back to 2024 as far as ED can. It may
not matter to paychex but matters to ED and tax documents.
Because it's divided by property and theirs is not, ED will
get this fixed.
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WBARS: Web Based Annual Reporting System: still not fixed but
ED is getting 3 years of back information and WBARS is proving
to be difficult to get into ED is seeking help with this, Once
we didn’t complete table #4 a couple of years ago, we were we
not able to enter any further data This was due to not having
the budgets. The ED will try to figure out how to best deal
with this and get the reports submitted.

The ED will keep the board updated on WBARS for future
meetings.

Triangle Park: weather is still preventing soil testing

Development Report:

Oroville Orchard Apartments: OOA from Victor did punch list - one
from architect didn’t come through, they have 2 weeks major stuff is
completed, but a lot remains to be completed.

Office still needs to be completed, playground and equipment is
still pending, fencing irrigation and minor electrical need to be
completed. outside lighting needs to be done all asphalt cement is
done, the damage they did to the cabin on the roof - peeled back the
roofing when they were working behind and alongside the cabin needs
to be fixed. They are shooting for Feb 2025 for opening.

Waiting on Occupancy permit and approval from city, So OHA can
move forward with placing tenants. All building have to be
completed before tenants can move in and contactors have two
weeks to finish work before possibly being fined.

OHA shop
< Kenny is getting back on track and will be trying to get to

it Monday - Jake from the new build helped with dirt work.
pushed back dirt to shop.

Kenny will have at least half of the shop done so we can
transfer stuff stored in the OHP Unit to the shop to free up
the OHP unit for the workers.

SOC CODES - for employees. ED reached out to PAYCHEX they
guaranteed ED that the codes were reported with the Q/4
reports. OHA will attempt to get the $150.00 fee waived from
the employment security and will be ok going forward.

ED has phone contact with Employment Security and informed ED
on where to go to remedy this, ED also talked to Paychex about
hiring employees' paychecks is partners with Indeed.com for
hiring and their fee for additional employees is $23 per
employee.

ED will be able to utilize Indeed.com, and the local
newspaper, for any job listings.

ED was informed by Paychex regarding new hires and sent over
information with all legal questions to ask how to ask
questions without offending potential candidates.
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<% New hires — ED wants to hire a new contactor reserve won't pay
for wages but better to go with contactor than employee.

% Peggy Shaw and Linda Sleater verified that Oroville Orchard
Apartment checks will be destroyed and signed the destruction
certificate verifying that all checks were presented and

accounted for.

< Paychex Payroll fee approx.

$500 every 2 weeks paid by OHA

should be reimbursed from all properties. ED made sure that
this was fixed. Every month all properties are supposed to
make payments into reserves and ED will make sure this gets

done.

% Susan Speiker will not be in the state for the next board

meeting.

Peggy motion for closing the meeting Susan 2nd all in favor
Gary passed the motion at 6:51PM the meeting was adjourned.

At the UMPQUA Bank @ 822 Central Ave- if the door is locked, please call 509-322-3244 for

assistance:
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EXECUTIVE DIRECTOR
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