Oroville Housing Authority Monthly Meeting Agenda
Thursday August 21, 2025 at 5:15PM

CALL TO ORDER:
ROLL CALL: Gary DeVon Peggy Shaw Susan Speiker
Linda Sleater Linda Schwilke
Staff: Heather Rodriguez Victor Rodriguez Anita King ______ Susan Castro______

Members of the Public: Pamela Knowlton (Recording minutes)

PUBLIC COMMENTS:

CHAIR COMMENTS:

COMMISSIONERS COMMENTS:

APPROVAL OF AGENDA AND PRIOR MONTH MINUTES
Motion — Discussion — Vote

o July 2025 Minutes
o Victors Back Wages

OLD BUSINESS/FINANCE REPORT:
e Approval of Bills, Payroll and Communications
o Expense Vouchers
o Credit Card Expense Vouchers

¢ Financial Report — Heather
o Bank account totals for July 17, 2025 & Aug 21, 2025
o Budgets
o HARRP Annual Dues $55,548
o Gardinier Tech Dues $11,067

NEW BUSINESS:
¢ State Audit

o Scheduled early September. No definite date yet.
o Audit will include all 2022, 2023, 2024 and current 2025 documents.
o OHA is doing their best to prepare for this.

Discussion
¢ Executive Director's Monthly Report.
e From the last meeting:
o Narcan training

OHA Monthly Board Meeting August 21, 2025

Page 1 of 2



¢ Properties Reports:
o Oroville Gardens Apartments

o

o]
o]
o]

2 vacant units

1 Trespass order attempted
1 Trespass order given

2 Lease violations given

o Similkameen Park Apartments

o

1 Vacancy

o Oroville Harvest Park

o]
o

Several Grower Contracts have ended, but more are effective in late Aug and early Sept
Discuss replacing or repairing HVAC units — Vic is still working on this

o Oroville Triangle Park

e}
o

1 RV spaces vacant.
Tiny Home — Vacant — discuss placement options

e Development Report:
o Oroville Orchard Apartments

o)

@]
O
e}

o

Lease up paperwork is complete.

Contractor has completed necessary work to safely move tenants in.

Making more edits to the tenants Occupancy Handbook

OHA will need to open a Security Deposit bank account. The Savings account can convert
to a Replacement Reserve and once we receive the last commerce pymt we can change
the name of the construction account and convert it to the operating account.

Anita is in the process of qualifying applicants now and hopefully have several tenants
moved in by Sept 15T OR 15™

o OHA Shop — Waiting on contractor to complete the build. The land around it has been cleared
and garbage and debris has been disposed of.

o Office/HR Report:
o Heather and Susan are working on:

o

lo]
o]
o]
o]

Back pay for Heather

Job listing

Employment Security — Benefit Charging Notice
Cost of Living increase in wages

Employee Reviews

Next Meeting — Sept 18, 2025 @ 5:15PM
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Oroville Housing Authority

Monthly Meeting Minutes

The Board of Commissioners of the Oroville Housing Authority was
called to order at 5:38PM On July 17th, 2025.

Commissioner’s Present: Gary DeVon, Peggy Shaw, Linda Sleater,
Linda Schwilke, and Susan Speiker

Commissioner Absent:

Staff Present: Heather Rodriguez, Susan Castro, Anita King and
Victor Rodriguez

Approval of June 2025, Minutes: Linda Sleater made a motion to
approve June 2025 minutes, Peggy Shaw 274 All in favor, Gary
DeVon passed the motion.

Vouchers & Bills.

The Board of Commissioners reviewed and approved vouchers,
credit card payments, and bills by signing the corresponding
cover sheet.

New Business:

% OHA is pleased to welcome Susan Castro as the newest member
of our team. She will be supporting Heather with
bookkeeping and office operations and serving as Oroville
Harvest Park Site Manager.

% Buildium has introduced a new feature that allows credit
card information to be entered retroactively. Susan can
begin entering data starting from January 2025.

% Susan Castro has assumed management responsibilities for
Oroville Harvest Park. As of 2025, the park has a diverse
mix of male and female tenants. Looking ahead to 2026, the
Executive Director will explore the possibility of
establishing a men’s-only camp.

% The Executive Director will contact Tim Hargrave from the
Health Department to arrange staff training on Narcan.
Commissioner Susan Speiker has recommended him for this
role.
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Property Report:

Oroville Garden Apartments

A rent increase is needed, and the Executive Director is
currently working on this matter.

We have a candidate for unit 11

Tenant moved into unit 207 on July 1st, 2025.

The tenant currently residing in Unit 20 is scheduled to
transfer to Unit 206 on July 28, 2025.

Similkameen Park Apartments

A rent increase is being considered for most units;
however, some units may see no change or only a minimal
increase. The Executive Director is currently working on
the details.

The Property Manager is currently managing and updating the
waitlist.

Unit A-7 is undergoing a few final touches before it is
ready for occupancy.

Qroville Harvest Park

*
.
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A few growers may not be invited back for the upcoming
year.

A few units were found to be excessively messy and in
violation of house rules and unauthorized people were
residing in the units.

The Executive Director is acquiring a desktop computer for
the Property Manager at Harvest Park.

The Executive Director is proposing a $2 per night increase
per bed.

Commissioner Linda Schwilke made a motion to approve a $2
per night rent increase for 2026. The motion was seconded
by Commissioner Linda Sleater. All were in favor, and
Commissioner Gary DeVon passed the motion, pending approval
from Rural Development.

The AC systems require repairs, with an estimated cost of
$5,000 per unit. If the central heat pump fails,
replacement could cost up to $15,000 due to rusted lines
caused by condensation. Commissioner Susan Speiker
recommended reaching out to a company in Colville for an
additional quote.
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QOroville Triangle Park

% The Oroville Housing Authority will be advertising available
RV spaces through Facebook and the Party Line.

% The Oroville Housing Authority will be accepting sealed bids
for the project. The Maintenance Manager is currently reaching
out to additional contractors to invite them to submit sealed
bids for consideration.

' Sealed bids will be submitted and reviewed at the upcoming
Board Meeting in August.

s+ Commissioner Linda Schwilke suggested selling the tiny home

due to the high placement costs. However, the Executive

Director prefers to wait, as bids from different contractors

vary significantly in price.

QOroville QOrchard Apartments

The leasing paperwork is nearly complete.

Oroville Orchard Apartments is still experiencing building-

related issues.

% The Executive Director is in the process of compiling
tenant manuals for each unit. These manuals will be
organized in binders, which the Executive Director will be
purchase.

% Jake from JR Construction emailed ZBA and cc’d the Oroville
Housing Authority Maintenance Manager, stating that the
project is complete and requesting payment. However, both
ZBA and OHA have confirmed that the project is not yet
completed.

s The outbuilding was prefabricated off-site and currently
contains exposed electrical wiring. The electrician has
denied performing or being involved in any electrical work
related to the shed.

‘% The garden/smoker shed had to be relocated. The Oroville
Housing Authority is currently awaiting confirmation from
Collin regarding whether the shed has been approved by the
inspector.

% ZBA is involving their attorney in the matter. The
Executive Director has recommended terminating JR
Construction’s involvement in the project and hiring a
different contractor.

% JR Construction is currently nine months overdue on the

agreed project timeline. The Oroville Housing Authority is

‘.
s

*
0..
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in the process of consulting legal counsel to evaluate and
determine the appropriate next steps.

% The Oroville Housing Authority anticipates that tenant
move—-ins will begin on August 15, 2025.

Office/ HR REPORT:

% Susan Castro will be addressing matters related to back pay
for the former Property Manager and Maintenance Manager.

% The Oroville Housing Authority's maintenance facility [/ shop
is nearing completion.

s The Executive Director will look into securing a qualified

professional to conduct a needs assessment at the Similkameen

Park Apartments.

Linda Sleater motioned to adjourn the meeting Linda Schwilke 2rd
all in favor, Gary passed the motion at 6:16PM the meeting was
adjourned.

At the UMPQUA Bank - 822 Central Ave - if the door is locked, please call.
509-322-3244 for assistance.

COMMISSIONERS

EXECUTIVE DIRECTOR
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Oroville Harvest Park July 2025
Total Occupants
Vacancies 2 Units
Rental Income S 7,464.00
RD Income S 6,060.97
Laundry Income S 1,376.75
Total Income S  14,901.72

Oroville Triangle Park

New Move Ins 0
30 Day Pay or Quit 0
Vacancies 2
Rental Income $1,900.00
Wove Out Notices 0
Total Income 3 1,900.00

Oroville Garden Apartments

New Move Ins 1
30 Day Pay or Quit/ Eviction

Move Out Notices 0
Vacancies 2
Rental Income S 4,980.00
[RD Income 3 6,816.95
Laundry Income S 205.75
Misc Tenant Charges Income S 48.00
Total Income 3 12,050.70

Similkameen Park

Apartments

New Move Ins 0

30 Day Pay or Quit 0
Move Out Notices 1-B5
Vacancies 1- A7
Rental Income S 9,961.00

HAP Income S 5,027.00
Tenant Fees S 251.00

Total Income S 15,239.00

Oroville Orchard Apartments

New Move Ins 0

30 Day Pay or Quit 0
Move Out Notices 0
Vacancies 0
Rental Income 0

Total Income




