Oroville Housing Authority
Regular Meeting Minutes of September 25%, 2025
Oroville Housing Authority Office, Oroville WA

A Regular meeting of the Board of Commissioners of the Oroville Housing Authority
was called to order at 5:16PM on September 25%, 2025.

Commissioner’s Present: Peggy Shaw, Linda Sleater, Susan Speiker

Commissioner Absent: Gary DeVon

Staff Present: Heather Rodriguez, Victor Rodriguez, Anita King, Susan Castro

Public Present: None

August 21, 2025, minutes are pending approval by a Commissioner, September 25%,
2025. Vouchers were signed and approved by Linda Speiker and Peggy Shaw.

Checks & Vouchers:

The following list of Checks & Vouchers were all approved and signed by a
Commissioner and the Executive Director.

e August 1t - 315t of 2025

OGA CK# 3853 =$1,169.28
CK# 3854 Voided = $0
OGA CK# 3855 - CK# 3871 =$20,089.91
OGA 2 Online Transfers = $ 2715
OGA 2 Online Payments = § 3,000
Total OGA for Expenses $26,974.19

e July 1st- 3152025

OHA Ck# 6229 — CK# 6248 =512,878.91
OHA 6 Online Payments = § 2,021.49
Total OGA Expenses § 14,900.40
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e August 1st— 31t of 2025

OHA CK# 6249 - CK# 6268 = $9,205.64
OHA 1 Online Transfer = $ 140.96
OHA 2 Auto Payments = § 2455.47
OHA 4 Online Payments = § 434.07
Total OHA Expenses $ 12,236.14

August 15t — 31° of 2025

SIM CK# 4650 — CK# 4660 = $ 13,034.58
SIM 1 - Online Transfer = $1,740.00
SIM 1 - Online Payment = $ 657.48

Total Sim Expenses $ 15,432.06

e April 15— 30" of 2025

OHP CK# 2835 - CK# 2846 = $ 10,309.93

OHP 1-Bank Fee=$35.00

OHP 1 - Online Payment = $ 2,627.79
Total OHP Expenses $ 12972.72

e May 15— 31 of 2025

OHP CK# 2847 — CK# 2854 = §$ 7,550.45
OHP 1 -Bank Fee =$ 35.00
OHP 1 - Online Payment = § 164.74

Total OHP Expenses $ 7,750.19

e June 1%t —30% of 2025

OHP CK# 2855 -CK# 2871 =$12,883.40
CK# 2861 VOIDED

CK# 2866 VOIDED

CK# 2872 — Written in July 2025

CK# 2873 =$2,272.69
OHP 1 -Bank Fee=§ 35.00
OHP 1 -Online Payment = § 75.96

Total OHP Expenses $ 15,267.05
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o July 1t—- 31 0of 2025

OHP CK# 2874 - CK# 2884 = $10,916.52
CK# 2882 VOIDED
OHP 5 —Credit Card Payments 7975/3769 = § 2,342.44
OHP 1 -Bank Fee=$35.00
Total OHP Expenses $ 13,293.98

e August 1 —31% of 2025

OHP CK# 2885 - CK# 2897 =$11,773.11
OHP 1 -Bank Fee = § 35.00
OHP 1- Online Transfer = $ 870.00
OHP 4 - Online Payments = $ 884.08
Total OHP Expenses § 13,562.19

The Board agreed that while ALL checks must have 2 signatures, we could remove the
section on the expense vouchers that required a board member to initial verifying two
signatures were on the check. This was only put into place because prior to the new
ED checks had been written and issued without dual signatures. The Board agreed
that transparency has been proven, and this shouldn’t be an issue anymore. It was
also noted that every month's coversheets are presented with all expenses for each
account and that a Board member and the ED must sign these agreeing that the
information is correct and free from errors.

Properties and reports:

OHA Shop:
The contractor has a few minor items remaining before the project can be considered

completed, and final payment is issued. Due to delays outside the contractor’s
control, OHA has agreed to allow them flexibility in completing the work. In the
meantime, OHA Maintenance is utilizing the shop and actively working on cleaning
up the surrounding grounds.

Oroville Garden Apartments:
Vacancies — 1 1bdrm and 1 2bdrm unit (2 applicants are in the process of being

approved)

Similkameen Park Apartments:
No Vacancies
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East Oroville Harvest Park:

The Occupant Handbook has been redone in English and Spanish. We are using it as a
template to create tenant handbooks for all OHA properties.

Out of the 94 available beds, 90 are currently occupied. The remaining 4 beds, though
unoccupied, are included in one of our grower contracts and are being paid for.

Oroville Orchard Apartments:

Apartments are 80% full.

There was a few setbacks, but we are working with all entities to assure JR
Construction is able to complete his final punch list items or at least complete enough
that we can safely move in tenants.

OHA has been in ongoing discussions with the project developers and team regarding
the contractor’s refusal to reimburse utility costs incurred during construction.
Although the contract clearly states that the contractor is responsible for these
utilities, JR Construction claims that verbal permission was given by Ashley to use
OHA’s power. There is no written documentation to support this claim, and I do not
believe OHA ever agreed to cover these costs. I am advocating for reimbursement and
have reached out to our attorney for guidance on how best to proceed. That being
said, in the interest of closing out the project without further delay, OHA is evaluating
whether to continue pursuing reimbursement or to resolve the matter separately from
the project completion.

The swale and other areas of the property lawn have experienced ongoing erosion,
which appears to be worsening. This issue is covered under the project warranty, and
the contractor is obligated to return (most likely in the spring) to make necessary
corrections. In the meantime, the Maintenance Manager will install a yellow caution
tape around the affected areas to ensure tenant safety once move ins begin.

The lawn planted earlier in the project has been deteriorating, with the widespread
bald spots and the emergence of weeds and tree seedlings throughout the property.
These issues, along with broken irrigation pipes, fall under the one-year warranty and
have been communicated to the Board accordingly.

Additionally, one of the EV Charging stations appears to be malfunctioning. The
Maintenance Manager is reaching out to Vevor, the manufacturer, to address the issue
and request operating instructions, which were not provided at installation. i
Set schedule day for the open house on the 10" of September from 10AM to 1PM.

Office / HR REPORT:

e Linda Schwilkie resigned from the Board of Commissioners.

e OHA staff received Naloxone/Narcan training.

e Peggy Shaw wanted to change the Meeting Time to 5:30 but her and other
board members decided to keep the 5:15PM meeting time.
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e ED & Maintenance Manger are overdue for employee reviews. The Board
Agreed to do one next board meeting on Oct 16™, 2025.

e ED & Susan Castro are working on budgets for all Properties, but with the audit
quickly approaching the budgets are on hold for a minute.

e OHA is expecting a 3-year audit for the year 2022 thru 2024. ED explained to
the auditors that she had no control over the finances and that many
documents and statements are missing. It was explained that we have spent
months and countless hours getting the records into proper binders and in
order for them to be able to audit. After Heather accepted the position of ED in
July of 2024 new procedures were developed and by Jan 2025 these
procedures were in place and being followed. Due to this the auditors have
considered reviewing the 2025 records to see how the last audit findings have
been addressed and to know that OHA is doing everything it can to assure
proper financial records are kept and that all expenses are disclosed. Pictures
of the amounts of papers and files that had to be gone through were shown to
the board and a picture of the final outcome was included to show the
enormous progress we had made. Kudos were given to the team by the ED “we
couldn’t have accomplished this without all of us working together”

e ED asked for approval from Board to move Wells Fargo investment CD to
Columbia because the rates were significantly higher at Columbia. (Linda made
the Motion to move the CD to Columbia Susan 2™ all in favor Peggy passed the
Motion)

e ED discovered a Wells Fargo CD that had been closed out and made payable to
the Previous ED instead of payable to OHA, but was deposited back into an
OHA account. It was discussed that OHA funds should never be payable to a
person, but always made payable to OHA.

e ED’sback pay is on hold until OHA finances are audited and in order.

e Board went to the OHA main office and audited 2022 financial books.

e Board was pleased with the new OHA How To’s Policy and Procedures binder
that was created. Anita King took the lead on this project and did an excellent
job.

e ED is checking on requirements for state pay on ED position.

Susan motioned to close the meeting Linda second all in favor Peggy passed the
motion at 6:18 PM the meeting was adjourned.

The Next Board Meeting is October 16%, 2025 @ 5:15PM at the Columbia Bank — 822
Central Ave Oroville WA 98844. If door is locked, please call 509-322-3244 for
assistance.
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