Oroville Housing Authority
Regular Meeting Minutes December 18, 2025

ine Board of Commissioners of the Oroville Housing Authority was called to order at 5:26PM

Commissioners Present: Gary DeVon, Peggy Shaw, Susan Speiker, and Linda Sleater

Commissioners Absent: None

Others Present: Victor Rodriguez

Special Guest: None

Approval December Board Meeting Minutes & Expenses:

Oct minutes approved.

Nov non-meeting minutes — not presented will approve next meeting.

The Board will try to conduct ED and Maintenance Manager annual reviews during the next meeting.
An executive session was held from 5:55pm — 6:10 pm. The board was made aware of some ongoing

and some new issues that have arisen regarding our new property (Oroville Orchard Apartments). No
action was taken, OHA Maintenance Manager will continue to keep the board informed on these and
any new issues that arise.

Old Business/Finance Report:

No vouchers or statements were presented at this meeting, they will be brought to the next one.
Because the Executive Director was not present for this meeting Bank total etc. were not presented.
They will be brought to the next meeting for review.

OHA had an 18 mth CD being held at Columbia Bank that came to maturity. It was reopened to an 18
mth at 1.80%

Rent and other income deposits were not presented and will be brought to the next meeting.

The Board was informed that Similkameen Park was able to obtain funds from the 2025 Homeless
grant that was awarded them early this year to cover training and employee wages. We were unable to
schedule a needs assessment for this year but will do our best to have one performed in 2026.

New Business:

ED gave Peggy an update on the 3-year financial Audit prior to the meeting. This audit began Sept 2025
and is still ongoing. This has been a lengthy audit due to a lack of documentation and organization
during 2022, 2023, and most of 2024. New policies have been put in place to assure that financial
records are properly retained and organized. The cost for this audit so far is over $17,000.

Discussion:

Executive was not present for her monthly report. Any pending issues will be discussed at the next
meeting.
The employee phone reimbursements were not presented for board to sign.

oville Gardens:

Our property manager is still working the wait list to find tenants for 2 of our units. The applicants she
has reviewed either didn’t want the unit or did not qualify for varies reasons.



Oroville Harvest Park:
e 2026 season will open in March.
e Units are ready other than washing the couch cushions.

Oroville Housing Authority & Oroville Triangle Park:
e 2RV spaces are now available at the Triangle Park, we will look into some creative ways to advertise
these now that they have been approved for year-round occupancy.
e Maintenance is still working on obtaining references for contractors to place the tiny home. This has
proven to be a much bigger task than expected as well as the cost exceeding what we believed it would
cost.

Oroville Orchard Apartments
e Currently there are 8 vacancies.
e We have put a hold on placing new tenants until the issues discussed in the executive session have
been resolved.
e All necessary bank accounts have been opened at Columbia Bank. The Original operating account is to
be used for Commerce funds only and will remain open until funds are fully allocated.
e The current savings account is titled incorrectly, but Columbia Bank will fix this.

Similkameen Park Apartments:
e Two of our tenants relocated to our Oroville Orchard Apartments leaving 2 units vacant. We have one

applicant that is almost done with the qualifying process and are working the waitlist for another.

Fxpenses and other Vouchers:
Jne presented, they will be brought to the next meeting.

End of Meeting: 6:15pm

The Board of Commissioners of the Oroville Housing Authority was adjourned 6:15pm

The Next Board Meeting is Feb TBD, 2026 @ 5:15pm
Meeting is held at the Columbia Bank — 822 Central Ave
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