Oroville Housing Authority
Regular Meeting Minutes January 29, 2026

The Board of Commissioners of the Oroville Housing Authority (OHA) was called to order at 5:32PM
Commissioners Present: Gary DeVon, Peggy Shaw, and Linda Sleater

Commissioners Absent: None

Others Present: Heather Rodriguez (ED) and Victor Rodriguez (MM)

Special Guest: Allen Godwin

Approval December Board Meeting Minutes & Expenses:
e Oct minutes were previously approved but never signed. Commissioners signed them tonight.
¢ Nov non-meeting minutes — approved and signed.
e Dec 18, 2025 Agenda - approved and signed.
e Dec 18, 2025 special meeting notice — approved and signed (postponed until Jan meeting)
e Dec 18, 2025 minutes —approved and signed.
e Jan 15, 2026 special meeting notice — approved and signed (meeting was canceled)
e Jan 29, 2026 special meeting notice — approved and signed.

Special Meeting:
e An executive session was held from approx. 5:15pm — 5:30pm. The board discussed wages for the
Executive Director and the Maintenance Manager.
e A decision was made to give both ED and MM a $1 wage increase per hour. In June the Board will
review the OHA budgets and decide at that time if a higher wage can be offered.

Old Business/Finance Report:

e The contract with Kelley Create to lease a color printer has expired. The decision was made not to
renew the contract with them. A used color printer was purchased, and we will maintain it in house.

e ED discussed the bank totals and internal loans, noting an increase in the Oroville Harvest Park balance
from Security Deposits that have been received for the upcoming season.

e ED requested the approval for the bank to shred checks (counter checks #1005 thru 1011) from an old,
closed OHA account.

e ED highlighted the necessity of maintaining financial transparency by regularly presenting a report that
outlines the status of all bank accounts, including credit cards and CDs, to the Board. This practice
ensures that the Board is always aware of the organization’s financial standing.

Rent and other Income Deposits:
e ED proposed a modification to the deposit schedule for rent and income, shifting from daily to
bi-weekly to alleviate staff workload. The Board agreed to this change, effective immediately.

State Audit:
o ED discussed the challenges faced during the current audit of the OHA which has been prolonged due
to inadequate record-keeping in the past. She mentioned that the audit, conducted by the State
Auditor Steve Gadd, is expected to be one of the most expensive due to the additional time required.



ED highlighted the new financial procedures that have been established to ensure better compliance in
future audits.

HTF OGA Audit: This was forgotten, ED will discuss at the February meeting.

New Business:

Allen Godwin is considering joining our Board of Commissioners if we need him. We are in need of
members and would love to have him join us. ED will email him an application to complete.

Discussion:

ED discussed the successful reimbursement from a grant aimed at supporting wages and employee
training, as well as the need to reapply for a needs assessment grant that was not utilized the previous
year.

OHA values its employees and while it is not required, we believe it's important to keep our pay
structure fair and competitive. By increasing wages (.47cents) across the board, we aim to support our
team and ensure consistency in compensation.

Employee status forms were presented to board for review.

Anti-Harassment Policy - ED introduced an anti-harassment policy designed to safeguard employees
from abusive interactions with applicants and tenants. This policy grants staff the authority to refuse
service to individuals exhibiting aggressive behavior and allows for the removal of such individuals
from the waiting list. Training on conflict resolution will also be provided to staff to better manage
these situations. The Policy was approved and signed.

The employee phone reimbursement policy for OHA employees who work full time and are required to
use their personal cell phones to conduct business during and after hours has been in effect for years,
however ED was unable to locate a policy. A new one was created. ED discussed policy with the Board.
The policy was approved and signed.

Shared Cost Allocation & Inter-Property Reimbursement Policy — ED introduced a new shared cost
allocation and inter-property reimbursement policy. The auditor had suggested that we come up with
a way to track inter-property loans and reimbursements more efficiently. This policy aims to accurately
track these types of transactions in our accounting system , ensuring that cash flow reports reflect true
financial status without misclassifying these transactions as expenses or income. This policy must be
strictly adhered to by all staff entering financial data. Policy was reviewed, approved, and signed.
Property report was reviewed by all present.

Oroville Gardens:

By Feb 15 all units will be occupied

The main water line break has been repaired and we are currently working with our insurance
company to see what portion of this expense is covered. It appears that the damages are covered but
not the bulk of the work that was required due to the erosion of the pipe.

It has been over 5 years since an increase of rent was issued. Due to the rising cost of supplies etc. we
are requesting a $100 per unit increase. If approved this will go into effect April or May 2026.

The gardens need an update, with the recent move out of several tenants 4 of our major gardens have
been dismantled and will no longer be maintained by the tenants. We are considering bark and raised
flower beds to make it easier and more aesthetically pleasing. We are also looking into purchasing a
picnic table for the sitting area. We will keep the Board updated on any decisions we make.



Oroville Harvest Park:

e 2026 season will open in March.

e There was a substantial increase in cost for our Temporary Worker Housing permit. Last year the cost
was $426 and this year it was over $1400. We have sent payment and once the payment is processed
the Dept of Health will schedule our inspection.

e March thru June has reservation open, but June through Oct 31% reservations are fully booked.

¢ All contracts have been signed and Security Deposits have been received.

Oroville Housing Authority & Oroville Triangle Park:
e 2 RV spaces are now available at the Triangle Park, we will look into some creative ways to advertise
these now that they have been approved for year-round occupancy.
e We are hoping to have the funds soon to place the tiny home.

Oroville Orchard Apartments
e (Currently there are 8 vacancies.
e There are outstanding warranty items that the contractor still needs to address but it only prevents us
from occupying 2 of the units.

Similkameen Park Apartments:
e We have 1 vacant unit but hope to have a tenant in by the end of February.

Expenses and other Vouchers:
Pre meeting the following list of expenses were reviewed, approved, and signed by a Commissioner and the
Executive Director.

OGA For the month of October 2025
Ck # 3887 =52001.00
Ck # 3889 thru # 3901 = $11,484.67 (ck # 3891 voided)
1 online pymt = $80.00

Total Expenses = $13,565.67

OHP correction from September minutes — ck 2909 was not sent until October
OHP For the month of Oct 2025

Ck # 2909 = $870.00

Ck # 2912 VOIDED

Ck # 2913 thru # 2923 = $27,180.96

6 online pymts = $563.21

3 bank transfers to other OHA accounts = $14,000.00

Bank Fee = $35.00
Total Expenses = $42,649.17

OHP For the month of November 2025
Ck #2924 = $840.00
Ck # 2925 = VOIDED
Ck #2926 thru # 3938 = $17,780.91
1 online pymt = $10.15
Bank Fee = $35.00
Total Expenses = $18,666.06



OHA For the month of October 2025
Ck # 6298 thru # 6314 = $11,453.72
Ck # 6315 VOIDED
Ck # 6316 thru # 6317 =565.49
3 online pymts = $282.78
4 auto pymts = $2,454.97
Total Expenses = $14,256.96

OHA For the month of November 2025
Ck # 6318 thru # 6324 = $2495.41
S5 only pymts = $441.87
3 auto pymts = $1,757.50

Total Expenses = $4,694.78

Sim (RR) For the month of October 2025
2 Branch Transactions = $24,833.45
Total Expenses = $24,833.45

Credit Card WF #1 For the month of November
Total Debits = $289.78

Credit Card WF #1 For the month of December
Total Debits = $177.14

Credit Card WF #2 For the month of December
Total Debits = $139.58

Credit Card Col #2 For the month of September
Total Debits = $412.24

End of Meeting:

The Board of Commissioners of the Oroville Housing Authority was adjourned 6:45pm
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