Oroville Housing Authority
Regular Meeting Minutes February 26, 2026

The Board of Commissioners of the Oroville Housing Authority (OHA) was called to order at 5:16PM
Commissioners Present: Gary DeVon, Peggy Shaw, and Linda Sleater

Commissioners Absent: Susan Speiker

Others Present: Heather Rodriguez (ED), Victor Rodriguez (MM), and Allen Godwin

Special Guest: None

Approval December Board Meeting Minutes & Expenses:
e Jan 29, 2026 Minutes — approved and signed
e Feb 26, 2026 Agenda — approved and signed

Old Business/Finance Report:
Bank Account totals: All OHA bank accounts balances were reviewed for the dates of January 14, 2026, and
February 26, 2026. All accounts are in good standing, though a few currently have low balances.

Internal loans: Two separate small loans were taken from Sim to OOA to cover expenses. These will be paid
back as soon as OOA is able to.

Unused bank accounts: Two bank accounts associated with the Oroville Triangle Park (OTP) remain open from
a prior plan initiated by the former ED. These accounts were originally created under the expectation that OTP
would become its own separate financial entity. However, OTP does not produce sufficient revenue to cover
its operating costs, and OHA has consistently paid OTP’s expenses. Because OTP is wholly owned by OHA,
separation of finances is neither practical nor beneficial. Keeping OTP as its own entity would require
maintaining a separate budget and would result in OHA continually “loaning” OTP funds to pay its bills. Based
on these factors, the ED made the decision to transfer all remaining funds from the OTP accounts into the
primary OHA account and seek Board approval to formally close the OTP accounts.

e A motion was made to close the unused OTP accounts

e The motion was seconded
All were in favor and the motion was passed
The two unused OTP accounts will be closed next week

Rent and other income: reviewed report. Nothing new to report

State Audit Update: Exit review is pending approval from SAO. We have received two more invoices bringing
the total cost of this audit to over $21.000

HTF OGA Audit: This audit will not close until our WBARS issue is resolved (see discussion)
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New Business:
e QOHP Budget: 2026 still awaiting approval
e OGA Budget: 2026 pending but we are hopeful that it is almost done

Discussion:

WBARS: OHA remains behind and out of compliance with required WBARS financial reporting for the years
2021 through 2025. The delay is due to the fact that when the current ED was responsible to enter data into
WBARS for submittal was never able to obtain complete financial records or budget documents from the
former ED. Because annual budgets were not created for those years, there is no baseline information
available for required WBARS submissions.

Over the past several months, the ED has been working with four different funders to determine how to
proceed. The guidance recently received was that OHA must “figure out” the necessary information, as
reporting is legally required and cannot be skipped. In order to bring reporting current, the ED and her Admin
Assist (Susan) will need to reconstruct the financial activity for 2021 through 2025 using all available records,
including bank statements and any vouchers that can be located.

This process is challenging because many expenditures such as purchases made through Amazon, HD Supply,
and Midway cannot be clearly identified without supporting vouchers. During the process of organizing four
years of financials, many supporting documents and vouchers could not be located.

Despite these obstacles, staff will reconstruct expenses to the best of their ability and enter the necessary
information to complete WBARS filings. This work is now the primary reason for the delay in closing the HTF
OGA audit, and staff will continue working diligently to bring all outstanding reporting up to date as quickly as
possible.

Oroville Gardens:

e Unfortunately, we were not able to fill all units by Feb 15t". We are hopeful to have the last unit filled
sometime in March.

e Main water line break — ED has been working with OHA’s insurance company and it appears that they
will only cover approx. $17,000 of the $35,000 invoice. Once the final decision is made ED will submit a
request to pull the remaining balance due from the reserve funds.

e Anincrease of rents was included on the proposed budget but has not been approved yet. If approved
this will hopefully go into effect April or May 2026.

e Tenant Garden Areas — Once spring is here we will begin redoing the garden areas.

Oroville Harvest Park:
e The season is still scheduled for March 2026 through Oct 2026
e The Occupancy inspection was completed. No deficiencies were found and our Temporary Worker
Housing Permit should be arriving soon.
e Reservations — Currently still have openings for March through May 2026

Oroville Housing Authority & Oroville Triangle Park:
e We have an applicant for an RV space that we anticipate arriving in two weeks.
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Oroville Orchard Apartments
e Vacancies: We currently still have 8 vacant unit. We continue to have difficulty filling the vacant units,
despite rents remaining low compared to surrounded market rates. The Property Manager has
attempted to contact all current applicants. Many of them were unreachable by telephone but notices
were sent to their physical or email addresses. Leasing challenges persist for several reasons:
o Several applicants have since found other housing and are no longer interested
o Approx 50% of applicants meet the income qualifications but decline to rent because they do
not want to pay the required rent amount.
o Some applicants do not meet the minimum income required to afford the rent, even at the
reduced levels.
o Other applicants are over the income requirements.
These reasons continue to impact occupancy rates. The ED noted that staff will continue outreach
efforts by placing an ad in the local newspaper, updating their website, and possibly posting flyers
around town. We did reach out to Okanogan Housing and Community Action to let them know we
have housing and to send any possible applicants our way.

e Warranty Items: One additional outstanding ESDS warranty item has recently been identified. The
original construction plans for the office building included provisions for future solar panel installation.
As part of that design, an exterior breaker box was installed; however, no breakers were placed inside
the box, and the conduit that was intended to run from the breaker box up through the roof was never
installed.

Because this was part of the original construction scope to support future solar panels, it must be
treated as an outstanding warranty item. The funder has notified OHA that Draw 18 cannot be released
until this issue is resolved. OHA must have the contractor come back and complete the required
installation or we can submit a formal waiver request to postpone the work and see if it gets approved.
OHA is currently working with the project developer, the funder, and the architect to determine the
most efficient way to move forward and resolve the matter as quickly as possible.

e Draw 18 Update: Commerce decided to remove the Security/Internet and the playground invoices
from Draw 18. They have determined that since these projects are not complete that they want us to
hold off on the funding. Next month we can request 50% of each invoice, then once projects are
complete the remaining 50% will be released. Because the internet is necessary OHA will use part of
the developer fee that they will be receiving in this Draw to pay the security/internet invoice. We also
have to find a way to send a minimum of $55,000 to the Creative Playgrounds for them to begin the
project.

e Open House: OHA is planning to host an open house event in the spring or early summer. Staff are
waiting for improved weather conditions and for the landscaping — grass and plantings — to establish
before setting a final date. All project partners, including the developer, architect, inspectors, funders,
and other contributors, will be invited to attend. The even may include a ribbon-cutting ceremony
and/or a community BBQ as part of the celebration.

Similkameen Park Apartments:

e Vacancy: We were not able to fill the vacate unit in February as planned because the applicant did not
meet the farm worker requirement, OHA requires that we allow a full 30-day window for eligible farm-
working households to apply before offering the unit to a non-farm working applicant. This 30-day
period ends March 5%,

Oroville Housing Authority 02-26-2026 Board Meeting Minutes Page 3 of 4



Expenses and other Vouchers:
Pre meeting the following list of expenses were reviewed, approved, and signed by a Commissioner
and the Executive Director. (Financial board agreed to sign vouchers at a later time, so only the
following were done)

OOA For the month of November 2025
Ck # 1002 & 1003 = $572.00
1 online pymt = $138.28
Bank Fees = $12.50

Total Expenses = $722.78

OOA For the month of Dec 2025
Ck # 1004 thru S 1015 = $13,519.64
3 bank transfers to OOA Sec Dep = $917.00
Bank Fee = $0

Total Expenses = $14436.64

Office/HR Report:

Heathers back pay - Still on hold, other issues keep taking precedence.

Employee training — ED attended a one day “Grant Writing Essentials” class that was held locally. The class
was well presented and highly informative. The ED found the training valuable and feels it provided
meaningful insights that will support OHA’s future grant development efforts.

End of Meeting:

The Board of Commissioners of the Oroville Housing Authority was adjourned 5:55pm

,/wq/ b SO, tn 3/l

“t Commlssmner Date
R T e,
Executlve Director Date
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