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Oroville Housing Authority 

Regular Meeting Minutes April 23, 2026 

 

The Board of Commissioners of the Oroville Housing Authority (OHA) was called to order at 5:26 PM 

 

Commissioners Present:  Gary DeVon, Peggy Shaw, Linda Sleater, and Allen Godwin 

Commissioners Absent:  Susan Speiker  

Others Present: Heather Rodriguez, Victor Rodriguez, & Anita King  

Special Guest: Nancy Mendez (Okanogan Housing Executive Director) 

 

Approval December Board Meeting Minutes & Expenses: 

• April 23, 2026, Minutes – Not available; will approve at the June meeting. 

• May 21, 2026, Agenda – Motion made and seconded; motion passed. It was noted that Board members 

will no longer sign agendas, as this is not required. The Executive Director will sign, and approval will 

be reflected in the meeting minutes. 

 

Old Business/Finance Report:  

Bank Account totals: All OHA bank account balances for April 23, 2026, and May 21, 2026 were reviewed. 

All accounts are in good standing. 

 

Rent and other income: Report reviewed; no updates 

 

Executive Director Benefit Package: Nancy provided information on industry practices regarding 

compensation, including the potential use of a housing allowance as part of an employee benefit package when 

wage adjustments are not feasible. She explained this is common in housing authorities due to Washington State 

labor laws requiring overtime pay for hourly employees and limitations on salaried positions. 

The Board discussed how such a benefit could be structured, including the possibility of a stipend or partial rent 

coverage. It was emphasized that any decision is at the Board’s discretion and should be reviewed with legal 

counsel. No action was taken; the topic was presented for consideration, with a proposal expected at a future 

meeting. 

Heather clarified that the housing allowance would replace –not supplement– a wage increase and would be 

reviewed annually. Nancy noted this reduces agency risk compared to fixed wage increases. 

The Board emphasized legal compliance and discussed staffing needs. 

Nancy also offered to provide salary comparisons and guidance on financial oversight, stressing the importance 

of proper cost allocation. 

Nancy exited the meeting at 6:04 PM. 

 

Financial Management & Cost Allocation: 

Heather reported that current management fees and allocations are insufficient to support operations and noted 

that prior allocation issues are being addressed through improved training and oversight. She is working with 

Nancy to develop a formal cost allocation plan to ensure each property pays its proportional share. 

The Board agreed allocations should be based on unit count rather than equal distribution, effective 

immediately. 

Heather is working with CPA Stacy Short on accounting corrections and audit preparation. With staff 

completing implementation to reduce costs.  

The Board discussed the need for additional training and a formal written plan for Board and auditor review, 

including monthly progress updates. 

 

OHA Self Audits: Peggy & Linda were unable to complete self-audit of bank binders and inter-property loans. 

This will be rescheduled. 
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Oroville Gardens: 

• Heather is evaluating a rent increase, as rates have not changed in approximately. five years. Final 

figures will be submitted to RD after budget completion. 

• Major repairs are being incorporated into the budget to reduce reliance on reserves. 

• The water softener system has been bypassed due to pipe damage concerns; long-term solutions are 

being evaluated. 

• A previously denied reserve request for plumbing repairs will be revisited with improved 

documentation. 

 

Oroville Harvest Park: 

• Minimal impact from agricultural losses so far, with few cancellations. Growers have been advised to 

provide timely notice to retain deposit refunds. 

• Reservations started later than usual this year (June instead of March) 

• Allen reported severe crop losses across the region. Heather noted future contracts may include 

nonrefundable clauses. 

 

Reservation Process Discussion: 

o WAFLA requires proof of housing before worker approval. 

o Heather proposed opening reservations in October/November instead of January. 

o The Board supported earlier reservations with a nonrefundable deposit to ensure commitment.  

 

Funding Opportunities: 

o Potential agricultural grants (including Ag West) were discussed 

o Possible disaster designation for Okanogan County may create funding opportunities. 

o Allen will provide updates 

 

Oroville Housing Authority & Oroville Triangle Park: 

• One RV space available 

• Bi-annual rent increases may be considered to reduce tenant impact. 

• Signage is pending; Heather will provide details to Peggy. 

 

Oroville Orchard Apartments: 

• Warranty walkthrough completed; several items remain unresolved due to contractor delays. 

• Staff may complete work in-house to prepare units: reserves are available if needed. 

• Leasing remains slow due to limited qualified applicants and rent/income restrictions. 

 

Playground Project: 

o Estimates are being obtained; ground cover significantly increases costs. 

o Quotes are being requested with and without ground cover. 

o Commerce funding (~$75,000) may be insufficient; alternative funding may be required. 

 

Transportation: 

o City bus service is available upon request. 

o Transportation access challenges at OHP were noted; bus information is included in tenant 

handbooks. 

o Heather will follow up with TranGO to inquire adding a bus stop. 

 

Similkameen Park Apartments: 

• No rent increase this year due to tenant hardship; finances remain stable. 
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• Future increases may occur on a bi-annual basis. 

• One vacant unit is expected to be filled soon 

• Playground replacement and potential grant funding were discussed. 

• A certificate of deposit may be opened following budget completion. 

 

Expenses and other Vouchers:  

Prior to the meeting, the following list of expenses were reviewed, approved, and signed by a 

Commissioner and the Executive Director.  

 

OHA 2063 For the month of February 2026 

o Checks # 6345 - 6360 = $2,865.79 

o Online payments (7) = $2,188.64 

o Transfers (NONE) = $0 

• Total Expenses = $7,481.43 

 

OOA 9711 For the month Of February 2026 

o Checks # 1021 - 1026 = $5,881.28 

o Online payments (NONE) = $0 

o Transfers (NONE) = $0 

o Bank Fee (1) = $12.50 

• Total Expenses = $5,893.78 

 

SIM 9279 For the month Of November 2025 

o Checks # 4693 - 4704 = $17,479.14 

o Online payments (NONE) = $0 

o Transfers = NONE 

• Total Expenses = $17,479.14 

 

SIM 9279 For the month Of December 2025 

o Checks # 4705 - 4718 = $20,645.60 

o Online payments (3) = $804.03 

o Transfers = NONE 

• Total Expenses = $21,449.63 

 

SIM 9279 For the month Of January 2026 

o Checks # 4719 - 4724 = $8,013.23 

o Online payments (5) = $996.00 

o Transfers = NONE 

• Total Expenses = $9,009.23 

 

OTP Res 8606 For the month Of February 2026 

o Checks # NONE = $0 

o Online payments (NONE) = $0 

o Transfers (1) = $1,002.88 

o Bank Fee (1) = $10.00 

• Total Expenses = $1,012.88 

 

SIM Sec Dep 0797 For the month Of January 2026 

o Checks # NONE = $0 

o Online payments (1) = $138.28 
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o Transfers (NONE) = $0 

• Total Expenses = $138.28 

 

Office/HR Report:  

• Heather’s back pay remains on hold due to higher-priority matters. 

• Employee training with Stacy is pending due to scheduling conflicts. A meeting is expected next week.   

 

Training and Compliance: 

• Heather attended AWHA training in Wenatchee and reported it was beneficial.  

• She plans to continue attending quarterly AWHA sessions which are included with membership. 

• She is working toward completing past WBARS reporting with external support.  

• Additional operational improvements identified include: 

o Submitting incident reports to HARRP for risk management support 

o Implementing staff uniforms and identification for maintenance personnel 

o Reviewing a cost allocation policy example (HAOC) 

 

 

End of Meeting:  

 

The Board of Commissioners of the Oroville Housing Authority was adjourned 7pm 

 

 

 

______________________________  _____________ 

Commissioner                Date                              

 

______________________________  _____________ 

Executive Director     Date 

 

 
 


